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Executive Summary
CredChain™ is an issuer-controlled, stackable workforce credential platform designed for large employers and training networks. Employees earn non-transferable, blockchain-backed micro-credentials (safety certifications, skill badges) that employers can issue, revoke, and control. The platform enforces prerequisite logic at the protocol layer (e.g., "Advanced Welding requires Basic Welding"), eliminating credential fraud and ensuring skill progression.

1. Company Overview
Problem
1. Workforce credentials are fragmented across providers (Coursera, LinkedIn, Badgr, paper certs)
1. Employees can claim fake or transferable credentials, undermining trust
1. Large employers lack control over internal micro-credential programs
1. No stackable prerequisite system—no enforcement of skill progression
1. Liability risk: fake certifications in safety-critical roles (manufacturing, healthcare)
Solution
1. Non-transferable blockchain tokens: Credentials bound to employee ID, revokable by issuer only
1. Stackable prerequisites: Logic layer enforces prerequisites at protocol level
1. Employer control: Terms, revocation, duration fully managed by issuer
1. State machine: Eligible → In_Training → Earned → Active → Expired/Revoked
1. Compliance & audit ready: Perfect records for regulated industries
2. Market Opportunity
Total Addressable Market (TAM):
1. Workforce Credentials: $16B
1. Corporate Training & Development: $370B
1. Compliance & Certification (US): $50B+ annually
Primary Target Markets:
1. Manufacturing (15M+ employees in US; highly regulated)
1. Logistics & Transportation (8M+ employees)
1. Healthcare (20M+ employees)
1. Staffing & Training Networks (unions, apprenticeships)
3. Revenue Model
Model 1: Subscription per Employee
$2–5/employee/month (blended average: $2.5–3.5/employee/month at 600+ employees)
Model 2: Per Credential Issued
$1–3 per credential (average: 200–500 credentials/month per employer)

Blended Revenue: $2.5–4/employee/month at scale
Upsell Opportunities:
1. Compliance audit reports & SOC 2 certification
1. Custom credential templates & prerequisite logic
1. Third-party integrations (ATS, HRIS, LMS)
1. Expected uplift: +30–50% from blended base
4. MVP & Go-to-Market
MVP Scope (Year 1)
1. Single employer | Single credential type
1. REST API + Web dashboard
1. Non-transferable token bound to employee ID
1. Admin controls: Issue, revoke, status queries, audit logs
1. Target: 500–1,000 employees across 5–8 pilot customers
Go-to-Market Phases
Phase 1 (Months 1–3): Pilot & POC
1. Close 1–2 mid-market manufacturers (500–2K employees each)
1. Monthly contracts: $2K–3K per customer
Phase 2 (Months 4–9): Product & Expansion
1. Launch prerequisite logic, multi-credential support
1. Target: 5–8 paying customers, 3K–5K total employees
Phase 3 (Months 10–12): Vertical Sales
1. Build vertical sales team for healthcare, logistics, unions
1. Publish case studies & compliance whitepapers
5. Financial Projections
	Metric
	Y1
	Y2
	Y3
	Y4
	Y5

	Revenue
	$500K
	$2.2M
	$8.5M
	$22M
	$55M

	Customers
	5–8
	25–35
	80–120
	180–250
	400–500



6. Use of Funds: $500K
Product Development (40%): $200K
1. Backend infrastructure, REST API, blockchain integration, Web dashboard
1. Security & compliance audits
1. DevOps & infrastructure costs (6 months)
Sales & Go-to-Market (35%): $175K
1. Pilot customer acquisition, on-site implementation support
1. Case studies, whitepapers, compliance documentation
1. Initial marketing & partnerships (staffing firms, HR consultants)
Operations & Admin (20%): $100K
1. Legal (terms of service, privacy, compliance)
1. Hiring (1–2 engineers, 1 sales rep)
1. Office, tools, insurance, HR
1. Accounting & financial advisory
Runway Buffer (5%): $25K
1. Market pivot contingencies, unforeseen costs
7. Competitive Advantage
1. Non-transferable credentials: No forgery risk (vs. Badgr, Credly, LinkedIn)
1. Issuer control: Only employers can mint & revoke credentials
1. Stackable logic: Prerequisite enforcement at protocol level (vs. spreadsheets)
1. Purpose-built for B2B employers: Not a generic blockchain, not a resume site
1. Compliance-ready: Audit trails for healthcare, manufacturing regulations
8. Traction & Proof Points
1. 2 letters of intent (LOIs) from mid-market manufacturers (500+ employees each)
1. Working prototype: State machine + REST API
1. Industry validation: SHRM & Manufacturing Association quotes
1. Advisory board: Former VP HR Tech, operations director at top logistics firm
1. Patent filed: Non-transferable credential issuance + prerequisite logic
9. Conclusion
CredChain addresses a $16B+ market where credential fraud, lack of employer control, and absence of skill progression enforcement create significant pain. With 2 pilot LOIs, a working MVP, and a clear path to $55M revenue in 5 years, we are seeking $500K in pre-seed funding to capture this market opportunity and establish CredChain as the standard for secure, stackable workforce credentials.
