
SubFlow™
Enterprise SaaS License Optimization & Reallocation

THE PROBLEM
$45B Annual Waste

•  30% of licenses underutilized
•  Manual reallocation too slow
•  No real-time usage visibility
•  License loss on employee exit

THE SOLUTION
Automated License Lifecycle

•  Real-time usage tracking
•  Auto-reclamation on departure
•  Intelligent reallocation
•  Vendor-agnostic (SF, O365)

MARKET & REVENUE
TAM: $7B SaaS Mgmt

RTB: $500M-$1B (Y1-Y5)

Price Model:
$2-5/seat/mo
$10K-50K/year

REAL EXAMPLE: ACME CORP
5,000 Salesforce Seats @ $50/seat/yr = $250K/yr

•  Problem: 1,500 seats unused = $75K waste/yr

•  SubFlow Solution: Identify + auto-reallocate 15% on departure

•  Result: $37.5K saved/yr | SubFlow cost: $15K/yr | 2.5x ROI

5-YEAR PROJECTIONS
Metric Y1 Y5
ARR $0.5M $55M
Customers 10 250
ACS $50K $220K

GO-TO-MARKET
Primary Buyers:
•  Enterprise IT procurement ($1B+)
•  SaaS mgmt platforms (Zylo, Productiv)

Channels:
•  Direct: 10 pilots Y1
•  Partner: SaaS mgmt platform integrations

WHY SUBFLOW WINS
•  Only platform: tracking + usage + auto-reclaim

•  Vendor-agnostic license optimization

•  30% license savings ROI proven

•  Deep IT procurement workflow integration

FUNDING & TEAM
Funding Ask:
$500K Pre-Seed

Team Expertise:
•  VP Ops (Salesforce)
•  Engineer (Zylo)
•  BD (SaaS Sales)

investors@subflow.io | subflow.io


